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Our collaboration expertise 

creates some of the most 

innovative, interactive and 

creative events on the planet.  

You will accomplish more in a 

few days than you imagine.  

We combine a creative physical 

environment, an event design 

process based on the science of 

complex adaptive systems, 

knowledge management for 

massively parallel information 

sharing, and deep knowledge of 

how, when and why people work 

well together. 



innovation&collaboration 

One Page Overview of the Experience 

Every event we produce is custom-designed to fit 

the demands of the objectives and the client’s 

culture. This includes the design of the physical 

space as well as the design and sequencing of 

activities during the event. However there are 

some common principles. 

 

The days are very interactive. At least 60% of the 

time is spent in small groups generating ideas, 

creating plans, or building models of solutions. 

Small groups share their work in a number of 

creative ways and then fold the results into 

subsequent activities. The best ideas tend to 

bubble up through this process of iteration. 

 

The physical environment is crafted to facilitate 

the creation, sharing and management of 

models, ideas and information. It’s also much 

different than traditional meetings and 

conferences. The landscape is punctuated by 

information towers, knowledge canvasses where 

illustrators map out the group’s ideas, 70sf of 

marker board space per small group (a flip chart 

page is 6sf), and bins of tools and supplies for 

imaginative 2D and 3D rendering of ideas. 

 

Collaborative design events are well-crafted, 

interactive experiences, not agendas. They 

employ multiple intelligences (spatial, linguistic, 

logical-mathematical, kinesthetic, musical, 

interpersonal, intrapersonal] to deepen the 

experience. They weld the participants into a 

community. They are characterized by intense 

focus, massively parallel interaction and 

creativity. These characteristics are fused by a 

facilitation methodology that generates results. 

 

Our collaborative planning methodology engages 

large numbers of stakeholders in a collaborative 

design process that stimulates open dialogue, 

encourages innovation, evaluates options, and 

builds alignment around a plan to move forward. 

The process transforms people inside the 

organization into true experts by enabling them 

to fuse their discrete, individual experiences into 

broad and comprehensive solutions and turns an 

organization’s existing market knowledge 

into competitive advantage.  
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The Process 

Each group we work with has a unique set of 

objectives and dynamics that they wish to 

achieve. Each collaborative design session is 

therefore developed to suit the specific criteria 

determined by the client group and the 

facilitators. We design each session to be highly 

interactive. We do this by developing a unique set 

of activities for participants, which might take the 

form of an individual activity, an activity in pairs or 

trios, an activity in small groups or with a large 

group. Each activity has an assignment that 

includes a deliverable or product to be developed 

by the participants.  Deliverables are shared with 

other participants to build a common set of 

understanding and ideas.  

 

The Environment 
InnovationLabs utilizes a unique collaborative 

environment for many of our projects. We ship 

this environment to the client site or hotel and set 

it up in a configuration specifically designed for 

each workshop. This environment allows for 

participants to be very creative and behave in 

ways not common to their normal work 

environment. The large marker boards have 

several purposes. They are used to mark out the 

environment and to create breakout areas, and 

since the walls are on wheels we can move them 

during the event so people more, ideas move, and 

the environment is reshaped according to the 

needs of the work. 

 

Illumination Gallery 
As part of our unique collaborative planning 

environment, we build what we call an 

Illumination Gallery.  The Illumination Gallery 

provides an ongoing, physical, room-size record of 

key ideas.   We use the Illumination Gallery to 

share pre-event information, and the gallery 

becomes a place to collect ideas that the 

participants create during the session.  We also 

use the Gallery as a projection surface to display 

photographs of participants, quotes from 

conversations, concepts that might be stimulating 

or PowerPoint presentations that are relevant to 

the ongoing conversations. It also provides a place 

to display information input, so that the 

participants can get a sense of what is important, 

how it's related to the work at hand, and what has 

been happening in the various breakout teams 

during the event to that point – just by walking 

around. Galleries can contain both physical media 

and digital media. 
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Documentation 

InnovationLabs events are often documented in 

real time through the production of a web site 

that can either be hosted by us or delivered on a 

CD for hosting on your own web servers. 

This documentation captures the work the 

participants have created during the workshop, 

and provides easy access to that work once the 

workshop is completed. A typical web site 

documentation would capture the event in 

chronological order, as it happens. The 

documentation of the session includes the 

assignments each group is asked to complete, the 

results of each assignment, the large group 

conversations documented in text and images, 

photographs of the participants and the work they 

create, and hand drawn illustrations of key ideas 

generated during the collaborative process. All of 

this is woven into a form factor that is easily 

accessible for all participants.  

 

 

 

StoryMaps 
For some collaborative events we employ a tool 

we call a StoryMap. A StoryMap is a unique and 

dynamic way to present big ideas, such as the 

design of new services or complex processes. 

StoryMaps are large-scale illustrations that draw 

people out of their seats to gather around and 

explore the details, asking questions to further 

clarify the concepts and deepen their own 

understanding. For larger audiences, the 

StoryMap can be animated and assembled in 

PowerPoint to allow a larger group to both hear 

and see the story unfold. StoryMaps are 

particularly effective in Strategic Modeling 

activities, when a group is developing a 

comprehensive approach to a complex situation.  

They are a new type of visual experience for a 

group. They create a visual richness that invites 

participants to come closer, to ask questions, and 

to explore the complexity of big ideas. They 

present a landscape on which lots of activity is 

taking place, turning a static presentation into a 

rich and engaging story. 
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1. First we work together with a client sponsor team to 

engineer the collaborative design event so that it supports its 

parent major initiative. This way the event doesn’t just 

generate more work for everyone. This is the purpose of 

collaborative design events: to accelerate major initiatives 

and align the initiative’s stakeholders by having them build 

key pieces of the initiative together, face-to-face. People 

support that which they help to create. 

 

2. Next we build a map of the outputs from the parent 

initiative which will serve as inputs to the collaborative 

design event. We identify what the outputs from the 

collaborative design event are and how they fold back into 

the initiative’s timeline and plan. In this way the event can 

accelerate workflow. 

 

3. Then we can focus on designing aspects of the event itself: 

objectives (hard and soft), knowledge requirements (domains 

of thought required to address the objectives), people 

(diversity of thinking styles, stakeholders and viewpoints), 

process (iterative, emergent, parallel, adaptive), place 

(supporting the ability to interact, maintain energy, visualize 

complexity and get work done), technology (as an enabler), 

logistics (to make sure everything goes smoothly). 

 

Stage Description Some Techniques 

Orient to 

the 

Situation 

The participants need a way to see, share and agree upon 

what’s currently going on. 

Surveys, Illumination Galleries with extensive knowledge 

walls, Trade shows (presentations with more intimate 

attendance and more interaction) 

Explore 

more 

Terrain 

People know what they know and don’t know what they don’t 

know. Some tools need to be introduced to shake people out 

of their current model set and allow them to see new 

possibilities. 

Introducing participants from outside the industry, using 

stimulating reading, introducing models from other 

industries or disciplines, field trips and learning 

expeditions to other companies and universities,  and 

using simulations. 

Build a 

Solution 

The participants need to develop concrete models that help 

them really see how their ideas might play out. Building a 

solution is preferable to circular conversations 

Make models using words, pictures, and numbers. Make 

models out of clay, toys and junk. Act out solutions, tell 

stories, create dances, or make art. Recombine ideas 

into forced connections. 

Test a 

Solution 

Once participants build models, it’s helpful to have methods 

available to test whether the models work or not 

Make a simulation, build a pro forma, hold a debate, use 

outside experts, generate test criteria for use during and 

after the session, 

Incubate Sometimes the group needs to just get away from the work for 

a while so that when they return they will bring a new 

perspective to it. 

Go to dinner, go to sleep, play a game, go for a swim, 

conduct a guided visualization, meditate, see a play, 

make something totally unrelated, swap problems with 

another group, learn a new unrelated skill. 

Exchange 

for Value 

Everything that happens in an organization is an exchange. 

Plans are usually exchanged for resources and other kinds of 

support. The outcomes of a particular event need to be 

packaged to improve their chances of survival in the exchange. 

This includes the creation of an adoption strategy to move 

ideas from the event forward through the organization’s 

processes, structure and culture. 

Build a presentation, develop an adoption strategy for 

other parties, figure out what it is you really want, 

develop a plan, resource a plan, identify milestones, 

develop metrics and targets, start a new enterprise, or 

present the idea to a venture board for funding. 

4. Next we’re ready to facilitate and document the event. 

This is where we bring all the components together - the 

Process, the Environment, the Illumination Gallery, and the 

Documentation. This often includes the production and 

delivery of a Real Time Record that captures all of the large 

group conversations, images, illustrations and models that 

have been produced over the event. It’s available in real time 

during the event and in HTML or MS Word within 24 hours of 

the conclusion of the event. In the final design, the 

participants are guided through a series of stages that allow 

them to explore, build and test ideas, and then to incubate 

them or repeat the process until the best ideas emerge with 

the greatest possible alignment.  

 

5. Finally we work to seamlessly connect the event 

deliverables into the parent initiative. This may include the 

creation of an executive summary or what we call an Insights 

Document. This step may also include further meetings with 

the client sponsor team to help integrate the learning from 

the collaborative process back into the parent initiative. 

 

In addition to designing and facilitating collaborative events 

we have developed a design methodology which has been 

delivered through workshops to a number of clients, 

including some major consulting firms. A rough outline of the 

method along with some applications is shown below. 

Methodology for Designing Events 
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Testimonials 
 

Bell Canada, Toronto, Canada 

The results that we produced, in just four short 

months, is a model of speed and simplicity in the 

organization. InnovationLabs’ participation and 

commitment to this effort have been a key component 

in our success. 

Norm Silins 

General Manager 

 

Bayer Technology, Shanghai, China 

There was a marked improvement in our staff 

performance after the InnovationLabs workshop.  In 

2006, before we started working with InnovationLabs, 

about 10% of the ideas got past Gate 1 of our 

assessment model.  In 2008, after the workshop, 

about 90% get past Gate 1.  That’s a huge 

improvement, and the value to the organization is 

significant.  We’ve changed the language and concepts 

we use, how we work, our time allocations, and most 

importantly the attitude about innovation is 

completely different now. 

Dr.  Daniel Auriel 

Senior Business and Technology Leader 

 

Johnson & Johnson, Pennsylvania, USA 

The workshop was a very positive experience for 

us.  We learned a lot about our own organization and 

how to evolve to be more innovative.  We’ve already 

implemented many changes, including how we share 

information, the way we interact, resource allocations, 

and we’re engaging a much broader community of 

people in the innovation process. 

Dr. Sicco Popma 

Vice President 

 

American Board of Pediatrics, North Carolina, USA 

Working with Innovation Labs was a pleasure. The best 

consultants become partners and colleagues in a quest 

to clarify and reconfigure ideas. Innovation Labs used 

their experience and the perspective that comes with 

it to lead us into new ways of thinking and new modes 

of inquiry. The result was an unqualified success. 

There were times during a long engagement when we 

wondered how we were going to get to the next step 

and find the next level. Innovation Labs was able to 

draw on their talent and experience to lead us there 

and beyond. I have no misgivings about 

recommending them to any organization interested in 

imagining and achieving an exciting future. 

M. Douglas Jones, Jr., M.D. 

Professor, Department of Pediatrics, Section of 

Neonatology, University of Colorado School of 

Medicine 



About InnovationLabs 

What we do:  We partner with you to find good 

ideas, turn them into great solutions, and get 

results fast.  The outputs are innovative 

strategies, breakthrough products & services, 

high performance organizations, powerful 

working knowledge, enhanced creativity, 

organizational alignment, and momentum. 

 

How we work:  We bring proven methods, tools, 

frameworks, and expertise in high performance 

collaboration to create, collaborate, innovate, 

and solve tough problems in a fraction of the 

time.  

 

Our passion:  We’re committed to innovation 

that gets results.  We help you turn your business 

into a leader by creating innovation and learning 

for sustainable competitive advantage. 

 

Our Experience:  We are experts in high 

performance collaboration, getting the most out 

of any group of people.  We have two decades of 

experience working in the critical space where 

people and ideas come together, where 

creativity, understanding, and sound decisions 

are vital to success.  From insights to solutions to 

innovative results, we help our clients by 

applying proven methods, tools, and frameworks 

that are fast and effective. 
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Our Clients 

We have worked with a wide variety of organizations from many 

different sectors, on an equally diverse range of topics. All of our clients 

share with us a passion for exploring creative solutions and getting work 

done in a highly collaborative fashion that involves stakeholders who 

understand all aspects of the challenge. 

 

A Sampling of InnovationLabs Clients 

Accor  

Alcatel   

Alegent Hospitals   

American Board of Pediatrics  

American Heart Association 

Annie E. Casey Foundation  

Areva   

Aspen Institute    

Auchan   

Bell Canada   

BNP Paribas  

Boeing   

California Space Grant Foundation   

Cap Gemini  

Cisco   

DuPont   

Endesa   

Federal Reserve Bank of the US  

Federation of State Medical Boards  

France Telecom  

Gemalto   

General Electric   

Haworth  

Johnson + Johnson  

L’Oréal   

Legg Mason   

Microsoft  

Milwaukee Public Schools  

NASA   

NCB Capital Impact   

Nebraska Department of Education 

Novotel   

Price Waterhouse Coopers 

Royal Dutch Shell 

Saudi Aramco   

Schneider Electric  

Solvay  

St. Petersburg College  

Stanford University Medical School   

Suez  

Tata Group  

Total Oil   
University of Notre Dame   

US Department of Energy   

Wipro   

Yahoo  


