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Innovation
Champions:
Practice

Creative
Geniuses:
Know-
How

Innovation
Leaders:
Policy

Do you need to improve the innovation performance of your organization?

InnovationLabs now offers these ddynamic, interactive, hands-on
seminars to help you energize the innovation culture in your organization.
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“Helped me view our process from a distance,

exposing clear paths to improvement.  Lots of ideas

to get everyone involved.”  The Conference Board

“The highest marks at the conference.”  Perot Systems

"We're working on a course called ‘Leading

Innovation.’  Your workshop was fabulous and was

the catalyst to get this work going. Thanks!”  3M

“A wonderful learning experience. Perfectly

designed to help us identify new possibilities, get

insight from many sources and put it in the right

context.”  Endesa

Participant Feedback

INNOVATION SEMINARS
How to Create the Innovation Culture

INNOVAT!ONLABS is one of
the world’s leading innovation
consultants.  We have extensive
expertise in most industries,
and we offer a complete range
of innovation services, including
Seminars, Audits, Workshops,
Software Tools, and complete
Transformation Programs.

1. The   Innovation Leaders Seminar shows you exactly
how to set the right policies so that innovation can
flourish throughout your organization.  Identify and
remove the major obstacles to innovation, establish the
right goals, and implement the best policy guidelines.

2.  The  Innovation Champions Seminar is ideal for
managers who support innovation every day.  It defines
the essential practices needed to engage talented
people in developing great ideas.

3.  The  Creative Geniuses Seminar explains the inside
details of the innovation process.  Learn how to see
what others don’t see, where to look for new insights,
how to turn insights into great ideas, and how to
transform ideas into winning innovations.

Why three seminars?  The innovation culture can only be created when people are fully aligned
and engaged at all three levels:  Policy, Practice, and Know-How are all essential to success.

Each seminar includes engaging and carefully-crafted presentation that are highly visual and filled
with dozens of specific examples from leading companies around the world.  It also includes
detailed case studies, and interactive exercises.  Participants will leave with a thorough
understanding of the key concepts, a detailed diagnosis of their own organization, and a detailed
action plan focused on what they must to do to apply their learnings for maximum success.

These seminars can be delivered in half-day and full day versions, or combined into a one or two-
day version covering all three topics.  They have been delivered with outstanding results for
leading organizations in the US, Europe, and Asia.

INNOVAT!ONLABS Presents
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The IInnovation Leaders Seminar

The IInnovation Champions Seminar
Leverage Innovation Throughout Your Organization

Innovation Champions are essential to the innovation culture because they
provide the practical, day-to-day support and tools that are essential.  This
seminar is an outstanding learning experience for middle managers that will
enable them to accelerate innovation results by giving them the tools to identify
and support innovative individuals and teams, and helps then create and manage
effective innovation initiatives throughout the organization.

Key Topics:
The innovation process and core methodology
The key enablers of innovation success
Working with individuals and teams for best results
Recognizing promising ideas
Optimizing creativity
How to ensure that innovation happens
Leveraging the key innovation enablers
The essential collaboration infrastructure for innovation

Lead the Way to Innovation Success

This extraordinary seminar has helped senior managers around the world to
understand exactly what they must do to support innovation in their
organizations.  It defines the critical connection between innovation and strategy,
and details the organizational requirements for successful innovation.  It shows
how to remove obstacles to innovation across the organization.  The seminar
includes detailed interactive analysis and planning exercises to pinpoint exactly
where the key opportunities are, and what action steps you should take going
forward.

Key Topics:
What is the Innovation Culture and how to create it.
The vital  link between innovation and strategy.
The four types of innovation and why you must have all four.
How Leaders, Champions, and Creative geniuses work together to  achieve maximum
innovation effectiveness.
Identifying and overcoming the key obstacles to innovation.
Setting goals, budgets, metrics and risk.
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The CCreative Geniuses Seminar
Find Great Ideas and Turn Them into

Great Innovations
How can you support the people in your organization to be more creative and
more innovative?  This breakthrough seminar will teach them exactly what’s
needed to develop the essential skills they need.  Everyone loves innovation, and
with the skills taught in this seminars, everyone really can become a creative
contributor to the innovation culture in your organization.

This seminar teaches people at all levels of the organization how to optimize
learning for maximum insight, how to turn insights into good ideas, and good
ideas into great innovations.

Key Topics:
Innovation methodology
How to look for breakthrough ideas
How to understand what’s said and what’s not said
How to make innovation happen
Mastering the innovation process
The innovation cycle
Where to look for innovation opportunities
How to see opportunities that others miss

Each participant receives a 50-page workbook plus
a copy of our highly praised new book, Permanent
Innovation and our new white paper, Creating the

Innovation Culture.

Learn more at wwww.innovationlabs.com

These seminars can be delivered in half-day and full day versions, or combined
into a one or two-day version covering all three topics.

• Toyota, GM, and Ford:  Global competition through innovation
• Xerox:  Creating and managing breakthroughs
• Unknown and unmet needs in consumer goods:  Why the winners win
• The future of the computer industry:  Opportunities and challenges for every company
• Coca Cola:  Confronting the obstacles to innovation
• Nike:  Innovation in retail
• NASA & Apollo 13:  The key enablers and obstacles to innovation
• The Explosion of the Market in India:  Innovation and rapid growth
• Innovation in Government and Education:  Keeping up with a changing society

Each seminar includes detailed case studies that are selected from the list below fit best
with the needs of the participants.

Case Studies



+1 (925) 934 1786

www.innovationlabs.com

Industrial

Areva

Bayer

Caterpillar

Chilectra

DuPont

Endesa

Energia Pacifica

Haworth

Petronas

Reliance

Roper

Saudi Aramco

Schneider Electric

Shell

Solvay

Suez

Total Oil

3M

Westinghouse

Our Clients
Technology

Bell Canada

Bouygues Telecom

Bharti

Cartesis

Cisco

France Telecom

Gemalto

GlobalSpec

Hyperion

Microsoft

Navisys

Oracle

SAP

Telekom Malaysia

Vivendi

Wipro

Yahoo

Health Care

Alegent

American Board of Internal Medicine

American Board of Pediatrics

American Medical Association

American Osteopathic Association

AstraZeneca

Federation of State Medical

Boards

Harvard School of Public Health

Johnson + Johnson

National Board of Medical

Examiners

Smith & Nephew

Stanford University Medical

School

Transitions Optical

University of Minnesota Medical

School

Aerospace

Aerospace Technology

Working Group

BioServe Space

Technologies

Boeing

California Space Grant

Foundation

Constellation Services

General Atomics

Jet Propulsion Laboratory

Kistler Aerospace

Lockheed Martin

NASA

Northrup Grumman

Rocketplane

SAIC

Scaled Composites

SPACEHAB, Inc

Space Policy Institute

Space Tourism Society

XCOR

Services

Bank of America

Bank Rakyat

Cap Gemini

CNL Properties

CSFB

GE Capital

Goldman Sachs

Legg Mason

Lehman Brothers

MasterCard

OCBC Bank

Price Waterhouse

Coopers

Real Foundations

State Farm

Watson Wyatt

Retail

Accor

Auchan

Decathlon

FNAC

Give Something

Back

HEB

L’Oréal

Leroy Merlin

Pinault-Printemps

3 Suisses

Unified Western

Grocers

*  Organizations shown in bold have done in-house programs.

Education & Nonprofit

American Heart Association

Annie E. Casey Foundation

Aspen Institute

California Charter Schools

Association

Cardinal Stritch Univ.

CFED

FFA

FB Heron Foundation

Helen Bader Foundation

MacArthur Foundation

Marquette University

Milwaukee Public Schools

Nebraska Department of

Education

Notre Dame University

Santa Cruz City Schools

St. Petersburg College

University of Minnesota Law

School

US Lacrosse

Individuals from these and many other organizations have participated in our in-house and public programs.

Make innovation happen!

Contact InnovationLabs today to schedule a
seminar for your organization.

“Exactly what we needed to hear.  Well done!”
Solvay

“Comprehensive.  A great framework!”
The Conference Board

Government

Bureau of Land

Management

Federal Reserve Bank

of the US

Government of

Singapore

Government of

Malaysia

NASA

NOAA

National Center for

Atmospheric

Research

National Science

Foundation

Sandia National Lab

US Department of

Energy

US Forest Service

US Geological Survey

”Thank you for a wonderful and inspiring seminar!”
L’Oréal

“Great speaker and insightful content!”
Bank Rakyat, Kuala Lumpur

“InnovationLabs has worked as a true business partner

with Gemalto. The seminars are always dynamic,

engaging and relevant to our issues, supported with

great business illustrations and industry benchmarks.

The feedback was outstanding!” Gemalto

Participant Feedback

“Brought great insight.  I wish we had a full day!   The

presentation was superb – the best.”
     Federal Reserve Bank of the US

“…  one of the most successful workshops I have ever

seen in my long history of conducting and participating

in workshops. The management by InnovationLabs was

outstanding and generated a wonderful creative energy

that built an extraordinary momentum.”  NASA

“The result that we produced is a model of speed and

simplicity.  InnovationLabs’ participation and

commitment to this effort have been a key component in

our success.”   Bell Canada

“We accomplished more in a week than we had in

the previous two years.”   Auchan


