
InnovationLabs LLC
www.innovationlabs.com

Tel:  925 934 1786

Novotel 2015
Novotel Uses Innovation as Strategy

Pierre Lagrange, Brand Director, Novotel Global Marketing, recently
recounted the story of Novotel’s project “Nextup 2015,” and graciously
shared the story with us.

Novotel is a midscale hotel chain brand created in 1967. Launched in France, the company is part of Accor
Group. It now holds 400 properties in 58 countries.  From the beginning of this success story, Novotel
was centered around Innovation. It is a component of the brand DNA. Back in the 60s, it was the first
hotel brand in France to introduce bedrooms including a bathroom and a color TV. In the 80s, it invented
the concept of the breakfast buffet. In the 90s it introduced contemporary art in every bedroom. This spirit
of innovation has always inspired the company and accompanied its growth.

However, in 2007 a new management team took the lead of the company, and it appeared that the brand
had not really innovated for 10 years.  Novotel was becoming a common brand, losing identity and
differentiation.

The management team decided to launch a new project to re-energize the brand, re-innovating
being the number one priority.  This project is called "Nextup 2015."

After a stage of assessment and when the strategic options for the brand
were examined, the project steering committee (composed of
operational, marketing, finance, and HR functions) chose an external
partner specialized in Innovation and creativity: InnovationLabs.
 The roadmap given to InnovationLabs was very clear:
• Help Novotel understand what the future will look like in 2015
• Produce as many ideas as possible
• Synthesize the ideas in a new statement of Novotel Strategy
• Identify the main axes on which Novotel should concentrate its

innovation efforts

Help Novotel understand what the future will look like in 2015
To launch the project, InnovationLabs prepared six Vision Papers on the world of 2015, covering the
topics of Demographics, Economics, Brands, Global Society, Technology, and the Travel Industry. These
papers were used as background to help the project participants understand how the world is changing, and
to envision what the world of 2015 might be like.

Produce as many ideas as possible
Next, two creative workshops were organized,
one in London and one in Shanghai.  Each
workshop lasted one day and gathered about 50
people, half of them working for Novotel
(hotel employees, heads of departments,
General Managers, marketing, human
resources), and half of them being “outsiders” -
executives, business travelers, students, etc.



The objective of both workshops was to see the world of 2015 through the eyes of two
important groups, employees and customers. Hotels are complex business operations with
many different facets. What do customers believe? With significant and growing operations
in Asia, it was also important to consider the differences between Asian customers and
Europeans. What are the priorities? Our goal was to produce as many ideas as possible for
Novotel in 2015!

Each workshop explored a wide range of issues in a hands-
on, experiential setting where participants explored the
world of 2015, developed specific concepts of how hotels
would change by then, and then they developed concepts
of the their ideal hotel.  We were impressed by the ability
of InnovationLabs to design and facilitate these
workshops - 50 people working all together on creativity
in only one day and with fun!

It was amazing to see how many ideas you can produce
in a day when participants have the right information,
and effective process, and good facilitation!

Synthesize the ideas in a new statement of Novotel Strategy
After the two workshops, InnovationLabs
delivered a comprehensive Strategy
Synthesis Report to the project steering
committee. The Report highlighted the
key learnings from the project, identified
the key markets for the future, pinpointed
the five most important strategies for the
company, and detailed ten key initiatives
for implementing it all.

Identify the main axes on which Novotel should concentrate its innovation efforts
The main innovation axes for Novotel were selected and taskforces are now at work to shape
Novotel's future, with the end goal clearly in mind: to have old and new clients alike will say,
"I choose Novotel!" A brand convention will take place in June 2009 to officially launch
Nextup 2015 to the network and the 400 Hotel General Managers.

The project shows how the integration of Vision, Strategy, and Innovation is a powerful
force to help re-energize a successful brand and set the stage for continued growth and
success.
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If you would like more information please contact Langdon Morris of
InnovationLabs at +1 925 934 1786


