Commercial Space Forum

NASA Ames • May 16 – May 18, 2006


Round 3: Develop A One-Pager

(All Teams) 

The Objective of this round is to develop a one page ‘pitch’ for investment in an opportunity or a group of opportunities. 

Consider the following as you develop your business opportunities:

Is it worth it?

-- What is the size of the market?

-- What is the R&D investment to get the product to market?

-- What is the projected profit (or upside potential for this area)?

Is it real?

-- Proven science?  Track record? Patents? Products to market? Profits?

-- What are the manufacture-able products and what is the product roadmap?

-- What is the development support needed at this time?

Can we win?

-- Good management team? Track record?

-- What are the competitive barriers to entry?

-- What do you need to succeed? Launch and orbital services? Flight frequency?   How many demo's are needed?

And explain the system that makes this all work. What is the launch infrastructure, the value package (payload, system, etc.), the operations and re-entry needs for this opportunity? And who should do the integration?
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