Commercial Space Forum

NASA Ames • May 16 – May 18, 2006


Round 1: Capabilities and Opportunities 

Team 3: New Space Craft Systems
(Small Group Activity)

	Context
	This activity is designed to elicit the key capabilities and business opportunities for space enterprises. 

	Objective
	The Objective of this round is build an opportunities matrix for commercial space ventures in new space craft systems. 



	Process
	Small Group Activity

In the area of new space craft systems, identify the core capabilities that exist and map those to commercial space business ventures that can be established. Use three time horizons as you develop your opportunities matrix. Short-term (2006 – 2008); Mid-term (2008 – 2013); long term (2013 and beyond).

Use the following questions to help stimulate your conversations:

Supply

What are the key supply side components that will drive the commercial space industry?

Who are the key supply side organizations and what do they supply?
What are the key supply side partnership opportunities represented here at this summit?

Demand

What are the key demand side components that will drive the commercial space industry?

Who are the key demand side organizations and what are they looking for? 
What are the key demand side partnership opportunities represented here at this summit?

Investment

What are the key investment opportunities that will drive the commercial space industry?

Who are the key investment side organizations and what are they looking to invest in?
What are the key investment partnership opportunities that are represented here at this summit?

We’ll have approximately 60 minutes to complete your work. 



	Exchange
	At the end of this round of work we will gather as a large group. You will have approximately 5 minutes to present your work to the large group at that time.




