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Round 3: Develop A Win 

Team 4: Human Habitats, Advanced Materials
(Small Group Activity)

	Context
	This round of work is focused on the market potential and business opportunities that exist in developing viable space enterprises. 



	Objective
	The Objective of this round is to develop at least three viable commercial space business opportunities specific to human habitats and advanced materials. 



	Process
	Small Group Activity 

Using the white walls in your break out area, brainstorm and develop at least three commercially viable business ventures in human habitats and advanced materials. Assume you can get funding from anywhere (e.g., internationally, public, private, venture funding, etc.). 

Begin by brainstorming at least three viable short-term ‘wins’ in human habitats and advanced materials that are connected to the space industry in some way and have the potential to see a revenue stream return. One you have identified at least three wins, answer the following questions for each win:
· Who are the customers for each win and what kinds of goods and services do they need at what frequency? What is your value proposition to them?

· What is the size of the market for that win?

· What type of space access do you need and at what frequency?

· What else do you need to be successful? What is the overall supply chain?

· What are your investment needs? 

· Who would be the likely investors and how do you approach them?

· Who are possible or likely partners in each win?
You have approximately 60 minutes for this activity.


	Exchange
	At the end of this round of work we will gather as a large group. You will have approximately 5 minutes to present your work to the large group at that time.






















