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Round 2: Partnerships I

Team 8: Overall Synergy
(Small Group Activity)

	Context
	In this round of work we’ll take a look at partnerships to support the space industry – but we’ll change vantage points. 



	Objective
	The Objective of this round is to develop a set of viable partnerships to leverage the growth of the space industry by looking across the entire landscape (supply chain, value web, obvious and non-obvious synergies). 



	Process
	Small Group Activity 

Using the white walls in your break out area, brainstorm and develop a set of viable partnerships to support the development and success of the space industry. 

Consider the following questions as you develop your partnership opportunities:

· What are the common needs and problems that exist in the space industry today?

· What opportunities are there to aggregate demand across the industry? 

· What are the opportunities that can bring suppliers and resources together to support the overall industry and help the whole industry grow? 

· Who are the current and potential players in the industry that could address overall synergistic opportunities?

· What are the critical success factors for overall industry partnerships?

· What are the obstacles that exist in realizing the commercial potential in across industry wide synergies and partnerships?

You have approximately 60 minutes for this activity.


	Exchange
	At the end of this round of work we will gather as a large group. You will have approximately 5 minutes to present your work to the large group at that time.






















