Nursing Certification & Competency Summit

Baltimore, Maryland

October 7-9, 2009

Round C
Vision for 2015 – Synthesis

4 Teams
Your team includes representatives from each of the teams in the previous round that worked on your topic. Your assignment is to review the work of those teams and develop a draft recommendation for the Research Agenda going forward. These recommendations will be reviewed and validated later in this session. For now, take the best ideas from the last round of work (and your own experiences), and develop your recommendation for the group.

Team 2: Funding Method – recommend viable models for recruiting, managing and distributing funds to support the Research Agenda.

Team 4: Major Achievements – identify the major achievements and milestones for the short (12 months), medium (13-36 months) and long term (37-120 months) in each of the following areas: funding, partnerships, marketing communications, and research achievements. 
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Team 8: Marketing & Communications – synthesize the work from the previous round and identify the different audience, the messages to those groups, and the major roles and resources required.

Team 12: Research Partnerships – recommend 2 or more models for how Research Partnerships could be structured, and the keys to their success.

You will have 90 minutes to complete your work. Use the marker boards in your breakout to build your recommendations. The facilitators will invite your team to lunch when the buffet is ready, and you will continue your discussions in your breakout area. Be prepared to share your work with other participants at the end of the 90 minutes.

Round C
Research Projects

8 Teams
You will now have the opportunity to dive into the Research Projects themselves.

Your assignment is to identify and define (at a high level) the 3-5 most important research projects to support the one Research Theme that you have been assigned. Find your team’s Research Theme below:

· Team 1 – Relationship between nursing certification and patient outcomes
· Team 3 – Relationship between nursing certification and patient outcomes
· Team 5 – Measuring continuing competence in nursing
· Team 6 – Measuring continuing competence in nursing
· Team 7 – Relationship between the health care work environment and nursing certification/certified practice
· Team 9 – Relationship between the health care work environment and nursing certification/certified practice
· Team 10 – Stakeholder understanding of nursing certification and perceived value of nursing certification
· Team 11 – Stakeholder understanding of nursing certification and perceived value of nursing certification
During the Experts Session in March, a first draft of research questions for each Research Theme was developed. You will find this draft in your breakout area. Feel free to use this resource as a starting point for your work.

For each of the 3-5 research projects that you identify, please fill in the following information on the template provided:

· Research Theme

· Research Project Title

· Research Objective and Question (as tangible and concrete as possible)

· Research Design and Data Collection methods 

· Population and Sample 

· Resources Required

· Research Partners

You will have 90 minutes to complete your work. Use the marker boards in your breakout to brainstorm, and then fill out the 5-7 templates – one template per project. The facilitators will invite your team to lunch when the buffet is ready, and you will continue your discussions in your breakout area. Be prepared to share your work with the other team working on your Research Theme at the end of the 90 minutes.

Handouts for Priority Groups:

· Teams 1 & 3: Understand the relationship between nursing certification and patient outcomes.
· Working Definition (from ABNS 2002): Certification is the formal recognition of the specialized knowledge, skills, and experience demonstrated by the achievement of standards identified by a nursing specialty to promote optimal health outcomes. 
· What about the certification process can be improved and standardized?
· How do we provide control for “virtual” certification?
· What are the appropriate outcomes?
· What is critical mass (how many certified nurses do you need in a unit/organization to have a measurable outcome)?
· Teams 5 & 6: Measure continuing competence in nursing.
· What is the relationship between specialty nursing certification and demonstration of competence and continuing competence?
· How do we define competence and continuing competence?
· What are the best methods of assessing continuing competence?
· What should the methods be for determining the recertification process?
· Teams 7 & 9: Examine the relationship between the health care work environment and nursing certification/certified practice.
· How does valuing and rewarding certification affect the work environment (job satisfaction, recruitment, retention, patient safety, etc.)?
· Within the health care work environment, what are barriers and facilitators to achieve/maintain certification?
· What is the cost of not supporting certified practice?
· How do certified nurses contribute to health care system performance, which relate to organization viability and excellence (pay for performance, no reimbursement for never events, quality indicators, accreditation)?
· What are credentialing options beyond just for individual licensed practitioners i.e. teams, unlicensed personnel)?
· Teams 10 & 11: Determine stakeholder understanding of nursing certification and perceived value of nursing certification.
· How do health care stakeholders view and understand nurse competency?
· Do health care stakeholders value nurse competency?
· How do they describe the value of nurse competency?
· What is the impact of stakeholders’ value and understanding of nurse competency?
· Do health care stakeholders perceive a relationship between certification and competence?
· Does the use of the word “competence” undermine the work of ABNS and certifying organizations? (Not being certified does not equate to incompetence.  Is there a better word – expertise, board certified, etc.)?
Round C Groups
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