The Purpose of a System is What it Does - Outputs of the National Alliance

Defining Competence

Good Medical Practice document

Good Medical Practice document

Paper on Good Medical Practice

Good Medical Practice document

Identify standard definitions

Expectation/standards for the professional physician behavior

Agreement on what is competent physician, attitudes, attributes, behaviors, outcomes

What is competence (knowing when you are incompetent)?

Come up with best practices (golden rule)

Common definition of physician competence and incompetence (does this information get used in the determination of information?)

Measured quality of care and documented improvement continuum

Competent Physicians

Competent MDs

Identify competent physicians

Competent physicians

Collaboration

Joint voice

Collaboration of disparate groups and organization

Agreement that there is a problem and agree to come to look for solutions

Finding collaborations and investment of resources and commitment to provide solutions

That the Alliance decides to connect with other health professions, build better relationships and appreciates that interdependencies in healthcare have an impact on patient well-being.

Diversity of groups and people "at the table"

Inclusive

Self organization and cooperation

Ongoing conversations

Forum for conversation

Facilitating a Continuum

Facilitate life long learning (specialty/practice/location/employed)

Competence across life continuum

Maintaining competence

Re-achieving competence

Alignment of accrediting bodies discussing continuum of education

Continuity glue e.g. GMP, standards, language, metrics

Goals

Change from a constituency agenda to a patient agenda

Healthy society

Protection of public

Health care team models

Cost-efficient medical quality of care

Reduced bureaucratic order

Endorsement of definition, measurement, specifications

Avoid shooting inward

Reduce redundancy

Humanism in profession parameters of gray when perfection not real

Broad sense of ownership of process shared leadership

Trust and vision - emerging sense we are all in this together

Interconnection

Data Sharing

Define common information and standards (what is the information being shared?)

Trusted transparency

Trusted agent

Portfolio/trusted agent

Miscellaneous

Financial contributions to support alliance

Portfolio summit

Commitment to change

ABIM/State Medical Boards/Medical Specialty Societies meeting - ongoing dialog

Innovation Lab(s) website

