The Purpose of a System is What it Does - Processes of the National Alliance

Wiki

Wiki ownership or current organizational blessings (?)

Wiki

Wiki Process

Meetings

Faciltated directed meetings

Continued Summits

Experts who evaluate the meetings and continuity

Continuity

Communication

Communication

Format of Dialogue

Active engagement and "messaging" of stakeholders (alphabet soup, patients, payors)

Communicate competencies to patients and stakeholders

Communication

Conversation among groups/people who had not talked together before

Selling it to the public and to doctors

Board communication to the [?] / Public

Consensus-Building (not necessarily requiring full agreement)

Inclusion/seeking of diverse views and opinions

Strange Attractor (catalyst to pull disparate groups together)

Measurement

Measurement

Solving Problem with Averages/Means with Bell-Shaped Curves in Systems that are complex and patients

Measures that are meaningful and actionable by individual

Determinant of MD competence via measurement [among continua?]

GMP Document

Disseminating GMP Document

Small working groups with expertise to define and solve problems (GMP is not only an output, but also an impetus for development of processes)

Change

Push the clock-speed (the evolution of the complex system)

Transparency - revealing what's in our "black box"

Coordination

Identify and eliminate barriers to change

Soddering Iron (facilitating efficiency and simplicity)

Deliberate use of diversity

Defining common ground and competing interests in spirit of tolerance

Acknowledging and respecting differences

Defining true structure!

Chaordic process

Pilot Projects

Trusted agent

Architect for Super-Information highway

Piloting portfolio development

