
 

October 8, 2007 
 
 
 
Michael Kaufman, Partner 
InnovationLabs LLC 
257 Castle Glen Road 
Walnut Creek CA 94595-2642 
 
Dear Michael: 
 
I write to thank you for the spectacular work you have done for ACGME and for 
the medical community-at-large. By habit I ask two questions at the end of most 
experiences: what went well and what could be improved? As I reflect on my 
experience with InnovationLabs I find it easy to answer the first question and very 
hard to answer the second.  
 
What went well?  
 
1)  Your ability to welcome all participants and to create an environment that is 
both charged and hospitable. The ACGME Board and the Council of Review 
Committee Chairs constitute about 60 very bright and committed people who 
firmly hold opinions that are at first glance incompatible. Your methods made 
each feel welcomed and encouraged full expression of their thinking in both small 
and large group settings. At the same time you didn’t let the group wallow in its 
differences. The task before them was important and required some concrete 
actions.  
 
2)  Your ability to honor both arms of all paradoxes. As diverse views were 
expressed you created an environment that shifted participants’ thinking from 
advocacy to inquiry. You did this by incorporating all views into a larger 
construct, an overriding view that encompassed the seemingly incompatible (both 
arms of an apparent paradox). The group found this authentic and stimulating as 
they sought the greater truth that encompassed all of their “little” truths.  
 
3)  Your use of gifted artists to create images and a visual record that accurately 
reflected the conversations was both dramatic and very effective. As people talked 
and saw their thoughts and ideas expressed in this new way, they opened up a 
different part of the brain and saw themselves as contributing to a picture – to the 
whole rather than just their particular part. 
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4)  Your use of an iterative process to get deeper and deeper into the issues 
engaged people in sets of conversations that exposed the strengths and 
weaknesses of a given proposal and both increased ownership of and refined 
particular plans. 
 
5)  The immediate development of a dedicated website and wiki steps both 
created an accurate record for those who were and weren’t there and enabled 
further refinement of particular proposals.  People wanted to continue the 
conversation and were able to in a virtual community.  
 
6)  The good use of humor and sophisticated interpersonal skills made the time 
very enjoyable for all.  Feedback from our participants has been outstanding. 
 
What could be improved? 
 
I really can’t think of anything.  We are very pleased with the engagement.  
 
As you know I first became aware of your work through the National Alliance for 
Physician Competence.  I have seen 45 organizations come together to create a 
uniform definition of physician competence, its measures, and its development 
over the lifetime of a physician.  This is a monumental task and I think could not 
have been achieved without your help.  You have enabled medicine to preserve its 
deeply held values at a time of active change.  It is said that “substance is 
enduring; form is ephemeral. Preserve substance; modify form; know the 
difference.”  You have helped us do that.  Thank you. 
 
Cordially, 
 

 
David C. Leach, M.D. 
CEO 
ACGME         
 
DCL/rc 


