Community 

Round 2:  Specific Projects

Teams 1 – 2: Newcastle Learning Center Addition 

	Context
	This round of work is focused on specific projects throughout the four communities. Each team will focus on an existing project or a project that will be starting this year. Your group’s project is: The Newcastle Learning Center Addition. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: Do we continue? 

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 3 – 4: Implement Middle School Concept 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: the implementation of the middle school concept. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What is your recommendation for moving ahead with the middle school project? Which grades should be included? Which site should the middle school be at?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 5 – 6: Level III Severe and Profound/Autism Programs 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Level III Severe and Profound/Autism Programs. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What improvements should we make?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 7 – 8: Early Childhood Program in Wynot for 2009-2010 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Early childhood program in Wynot for 2009-2010. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What will it take to make this happen?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 9 – 10: Expanded Preschool – 3rd Grade at Laurel 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Expanded pre-school – 3rd grade at Laurel. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What is your recommendation regarding 4th grade (next year)? What is the long-term commitment to middle school?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 11 – 12: Olweus Bullying Prevention Program 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Olweus Bullying Prevention Program. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What are the next steps for this program?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 13 – 14: Cooperative JH/HS Athletic, Activity, Club Programs 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Cooperative Junior/Senior High Athletic, Activity, and Club programs. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: For Junior High, what cooperative activities should we expand? If we don’t continue to expand cooperative activities, what other alternatives do we have?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 15 – 16: Alignment of Curriculum/Textbook Cycle 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Alignment of curriculum/textbook cycles. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: Should we outsource materials? Should we consider moving to digital text books?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group.

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 17 – 18: Expanded Technology/Staff Development 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: Expanded technology/staff development. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: How do we fund keeping up with new technology? Should we create technology teams to decide which technologies to use?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 19 – 20: Floating Study Hall Program 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: The floating study hall program. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: How can the floating study hall be improved/better utilized? How can we insure having floating study hall increases enrollment in elective classes?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 21 – 22: Incentive Program for Teachers and Para-Educators 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: The Incentive Program for Teachers and Para-Educators. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What do we need to do so the community understands what this is and why we have it? If funding for incentive pay is no longer available, what can we do to support this program?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




Community 

Round 2:  Specific Projects

Teams 23 – 24: School Improvement/Communication Systems 

	Context
	This round of work is focused on specific projects throughout the four communities. Each will focus on an existing project or a project that will be starting this year. Your group’s project is: School improvement/communication systems. 



	Objective
	The objective of this activity is to: 

· Become familiar with the project

· List the implications of this project on the schooling experience

· List the challenges you see in this project

· Give the Boards your recommendations as to the following decision they need to make:

Decision: What recommendations do you have for the board for school improvement? What material on the school web sites are useful to the community?

Remember from three years ago, the goals set out by the school boards for the four communities are:

· Maintain a school in every community
· Maintain a quality education program for all students
· Operate in the most cost efficient manner possible

 

	Process
	Find your break out area and introduce yourself to the other members of your group. 

In your breakout area, discuss your project and respond to the questions above. Use the white wall and markers provided to brainstorm your responses and then produce your final product with your recommendations on a poster board.

You have 60 minutes for this activity, which is not a lot of time. 


	Exchange
	Following this activity you will have an opportunity to share your work with some of the other groups.




